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The Resource Center for Women and Girls is an organisation, which is registered as a Trust and 

works with girls and young women from rural areas of the country. We offer a platform to 

facilitate personal empowerment processes using our flagship Mentoring Camps and the Afia 

Programme. 

Mission 

To facilitate personal growth and increase the knowledge base and awareness of girls, so they 

can be part of a critical mass of young Kenyan women able to make informed choices about their 

lives, and join a new generation of female leaders and agents of transformative change in their 

communities. 

 

Vision 

Informed and competent young women and girls who achieve personal growth and bring about 

transformative change.  

 

 

We seek to facilitate the development of the knowledge base, so the girls are better prepared to 

be, not only agents of change in their communities, but also to participate in the transformative 

leadership and development of Kenya, and of the African continent. This programme has been 

running since 2007. 

Since the first Camp, our work has expanded and we have reached more girls, both directly and 

indirectly, in different parts of the country. Our main aim of empowering girls through 

information and education is one shared with many other organisations globally. The 

marginalisation and exclusion of girls through various types of violence has led to many women 

accepting violence as a normal part of their lives. 

 

Objectives of our Programme 

This programme has four main objectives: 

i.  To train and mentor young African girls to develop awareness about themselves, and 

become potential key players in facilitating transformative change;  

ii.  To enhance their understanding of their social environment; and to be more conscious 

actors in that environment  

iii. To empower them by developing their confidence, personal and social skills, by 

increasing and widening their knowledge-base on issues relevant to their lives.  

iv. Sustain gains with mentoring working with mentors, parents, and community leaders to 

ensure that girls are not isolated in their processes of self-development. 
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The uniqueness of our program is the transformation in the girls’ attitude about 

themselves and who they are. Increased Knowledge and confidence, and a healthy self-

esteem, helps ground the girls in a holistic personal development and empowerment 

process. 

Empowering girls and breaking negative cycles: 

The UN Women research shows that it is a proven fact that for every extra year in secondary 

school, girls can earn up to 25 per cent more in adulthood. Additionally, these girls are more 

likely to be healthy, and less likely to contract diseases such as HIV/Aids, than married girls of 

the same age. As adults they are better equipped to plan smaller and healthier families, 

experience decreased child mortality enjoy more stable social relationships. 

Most importantly, these women would in turn be better equipped to promote education for their 

own daughters, thus reducing vulnerability and breaking this generation old cycle of oppression 

in which girls find themselves in worldwide. 

For over a decade, education for girls has been identified as one of the best solutions to reversing 

the relentless trend of poverty and disease devastating large portions of sub-Saharan Africa. Not 

only does ensuring access to education for girls directly improve the feasibility of MDGs
1 

2 and 

3, it also has a positive impact on the other six Goals. 

                                                           
1 The Millennium Development Goals (MDGs) were the world's time-bound and quantified 

targets for addressing extreme poverty in its many dimensions-income poverty, hunger, 
disease, lack of adequate shelter, and exclusion-while promoting gender equality, education, 
and environmental sustainability. They were concluded in 2015 and complimented by the 
SDG’s. 



 

Working with Teachers and Educators 

Since 2007, the Resource Center for Women and Girls program has been focusing on mentoring 

young women and girls to realise and exploit their full potential. Part of our training involves 

encouraging the girls in our program to work hard in their pursuit of education and to lead by 

example by being agents of change in their communities and schools. Girls in the program 

continue to be mentored and encouraged to stay in school and to finish school. We are proud that 

our vision is in line with the UN’s sustainable development goals (SDGs
2
) that all learners 

should acquire knowledge and skills needed to promote sustainable development, including, 

among others, education for sustainable development and sustainable lifestyles, human rights, 

promotion of peace and non-violence, global citizenship and appreciation of cultural diversity 

and of culture’s contribution to sustainable development.  

To strengthen this vision of the Resource Center by ensuring quality education, we have started a 

series of conducting school site visits, with specific interest in the communities and the schools 

our beneficiaries are from and attend respectively. Through these visits, we want to ensure that 

our work is not only recognised by school authorities, community leaders and gate-keepers, but 

also that our work is supported by critical partners so we do not work in isolation.  

To offset this, and engage directly with stakeholders who will partner to ensure sustainability of 

our work, the RCWG invited 25 Principles, teachers and educators from counties in the Eastern 

province of Kenya to a one day working roundtable event.  

 

                                                           
2 At the United Nations Sustainable Development Summit on 25 September 2015, world leaders 

adopted the 2030 Agenda for Sustainable Development, which includes a set of 17 Sustainable 
Development Goals (SDGs) to end poverty, fight inequality and injustice, and tackle climate 
change by 2030. 

http://www.undp.org/content/undp/en/home/presscenter/pressreleases/2015/09/24/undp-welcomes-adoption-of-sustainable-development-goals-by-world-leaders.html


 

Objectives of the Roundtable 

1. To strengthen and explore collaboration with schools  

2. Talk to members of the community who are influential to the lives of the girls.  

3. Explore the possibilities of maximizing our resources by taking our program activities to 

schools as opposed to inviting girls individually to camps 

4. Building new relationships and nurturing existing ones 

5. Identify girls who are the same age as our beneficiaries who will constitute a focus group 

 

PROGRAM 

1000hrs: Tea on Arrival 

1030hrs: Welcome Note from RCWG and Introductions  

1100hrs: Introduction to the RCWG’s Work 

1130hrs: Short Impetus from existing partners: Kyambuko Secondary school 

1200hrs: Action Points and commitments from Teachers 

1400hrs: Lunch and Conclusion of the Meeting 
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What does the RCWG do? 

The director of the Resource Center took the participants through the history of our organisation, 

and also the work that the organisation was created to do. She also explained about the 

geographical location of our blueprint and the following outreach that we did into other areas of 

the country. 

This organisation was created by Women for Women. The project was started in Ukambani due 

to the high number of orphans in Kenya, at the time. During the initial stages of the program, we 

had partners on the ground and the need was high for intervention of the teenage pregnancies, 

school dropouts HIV/AIDS etc. was very high.  Since then, we have expanded to other counties 

and we are still growing. 

Why do we say young women and girls?  

The constitution is a deciding factor between a girl and a woman. Many a times, there is a 

contradiction because in school, some girls are over 18 and by constitutional law, they are 

allowed to do what they want, but in school they are supposed to listen to what they are told.  

This can cause areas of tension between teachers and students. The RCWG work addresses some 

of those tensions. We recruit girls between the ages of 15 – 18; therefore some of the girls are 

adults when they complete the 3 years in our program, so we have to commute between cultural 

norms and traditions and the lines drawn by the Kenyan Constitution. 

Girls are often caught in a quagmire, because their identity is defined by culture. In Kenyan 

communities, it is not uncommon to have a 24 year old girl getting a beating from her parents for 

coming home late. A 19 year old is allowed by law to have sexual freedom of choice, however, 

she can get expelled for it if teachers know it.  These ambivalences cause tension for both sides, 

and a can create a lot of confusion in school systems. Our program addresses these tensions and 

the gaps that are taboo laden, such as unwanted pregnancies, homophobia, same sex issues, rape, 

through a very comprehensive sexual and reproductive rights programme.  

How do we do this? 

Our organisation finds funding to bring girls for residential training on Social awareness skills, 

self-care, SRHR, leadership, among others. We increase their knowledge base through different 

techniques. Our responsibility does not include to set exams for the beneficiaries at the end of the 

course like it happens in academic settings, and we also don't exert pressure to have them learn 

something by a certain timeline like teachers do. Ours is to give them the luxury of having things 

they often don’t have at home -  ME TIME.  
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We invite them through a process to the Camps and the only responsibility the girls are tasked 

with is learning. They are made to feel important, they are motivated and their self-esteem 

increases. This is a strategy to expose them to a different life and perspective, and to show them 

that it is possible to live a certain kind of life despite their current realities. They learn that they 

are allowed to be ambitious and to reach not only for the stars, but also to dream. They are also 

taught how to be courteous, how to appear serious and presentable, and learn social intelligence, 

which is an asset for their daily lives bit also for their professional future. 

In the presentation, The RCWG director also gave examples of some of our approaches to 

subject and issues, which are relevant and critical to the lives of adolescent girls. We promote the 

integrity of women making decision about their bodies and most importantly, to be educated so 

as to make informed choices about them. Although the RCWG does not encourage sexual 

activity unless the conditions and terms are suitable (for the environment, the Girls and of course 

the laws of Kenya), our approach is to inform them that we are aware most of them are sexually 

active, and to guide them on the rules of behaviour, consent, responsibility, challenging 

consequences such as unwanted pregnancies or HIV/AIDS. Etc. 

 In the event of unwanted pregnancies, the RCWG encourages girls to continue with school and 

continue attending our mentoring programmes and events. We facilitate a safe space and 

organise child care so that they bring the babies with them.  

Our beneficiaries are also taught about choice and political participation, the importance of a 

vote when they are 18, making informed choices in their political voting, to join parties, to take 

interest in what politicians are doing and to hold them accountable based on their track record. 

We educate them to vote for a leader who has an agenda to benefit the girls and their community 

and the country at large. 

Additional partners and themes of our programme: 

- Working with parents: We work with parents & other stakeholders important in the lives 

of the girls, meeting each parents before & after the girls start in our program 

- Spirituality: This is another core component, where girls are encouraged to explore and 

understand the difference between spirituality and religion, intolerance and 

fundamentalism; and also to ensure that they are grounded in healthy belief systems and 

values. 

-  We link girls to mentors who help them look for jobs, and who motivate them by 

example and hands on support and counselling. We have girls who have been invited to 

international and regional spaces to talk about our work. 
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Challenges 

Our work is sometimes challenging. To keep track of this, so as to be able to look for suitable 

solutions, we collect case studies and keep track of each individual beneficiary. As they learn 

from us, we are also learning from them, which makes our programme quite dynamic.  How can 

our work be Challenging? 

- How to balance assertiveness with the “meekness”/ “respect” society expects from 

females 

- Balancing rights, responsibilities and culture/traditional roles  

- Balancing a safe, responsible, healthy sexuality and oppressive fundamentalist myths and 

oppression that often lead to dishonesty, chaos and sometimes death. 

- How to raise funds to educate girls for leadership, as opposed to basket weaving 

 

2  Case studies were discussed by the participants: 

 One of the beneficiaries of the RCWG who was 15 years old ran away with a 17 

years old boy who referred to her as his wife.  No matter how many times she was 

returned back either by police or the parents, she left again. As we train girls because 

they are vulnerable, we also have to accept that they are very strong willed, 

determined and can be extremely focused. These are strengths that can be used to 

uplift the status and the lives of girls.  

 A principal gave an example of a 19 year old who was sent home for school fees and 

went to live with a boy, who was then arrested but the girl intervened to say that it 

was her choice to be with him and he should not be arrested. As she was legally and 

adult, the faculty of staff could not intervene in her choices, but there were tensions as 

she was being treated, rightfully, like a student, but she rightfully was feeling she is 

an adult woman who could make her own choices, including that to be sexually active 

and cohabit with a man. Culture and human rights were clashing and the girl was at 

the center of the debate. 
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What is our Agenda? 

Our program keeps girls for three years; they keep coming during school holidays repetitively for 

three years. They stay in a safe place, and after three years, they graduate from the program. 

Our secret agenda is that they come when they are 15 and leave when they are 18, we influence 

them so that by the time they leave the program they are able to vote, and are able to be 

influencers in the community. We work towards changing the leadership we have, and have one 

that makes sense for Kenya, this we do, ONE GIRL AT A TIME. 

What is the impact we first see in Girls who have been through our program 

 Academic improvement 

 Character and attitude change 

 Positive use of Voice 

 Physical presentation and confident self presentation 

  

The RCWG has worked with Kyambuko high school for several years, in a collaboration that has 

been very beneficial to both parties. As an example of how such collaboration works, Susan 

Munanie, of Kyambuko Girls high school shared her experience and talked about some 

highlights of this collaboration.               

Ms. Munanie talked shared about how she heard about RCWG in 2010, when some of the girls 

in Kyambuko secondary school were sponsored by RCWG.  She mentioned that she has noticed 

the difference in presentation and confidence of girls who have been to our programme, and even 

the influence they were having on other girls who are not direct beneficiaries of the program. 
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Ms. Munanie also told her fellow teachers of the challenges the school had with infrastructure, 

specifically the girl’s toilets. Stray dogs came into the compound would drag used sanitary 

towels from the toilets and strew them all over the parade ground, causing teasing, 

embarrassment and a lot of self consciousness. On top of that, the girls had actually been 

punished and reprimanded for lack of hygiene before the principa 

l realised that the dogs were responsible and not the girls. There was no immediate solution, as 

resources were not available and the heavy rains had also caused mayhem with other classrooms 

that had to be fixed.  The RCWG intervened as part if our menstrual management and 

empowerment project, and through a mutual collaboration with the school, agreed to build a 

toilet for use by the Girls of the school. 

 

Summary 

The work we do offers a chance for both teachers and parents. We are strict and demand integrity 

at all time. On arrival to our Camp, there is a list of ground rules that everyone must adhere to. 

The atmosphere is our spaces is less rigid than academic spaces and so is our interaction with the 

beneficiaries. Thus, our role is more that of Aunties than teachers. This creates many 

opportunities for engagements with the girls that would otherwise be impossible. They share 

more sensitive information, are less deceitful and allow themselves to venture beyond their 

comfort zones. We have no corporal punishments, there is no shouting or scolding and yet any 

consequences and ground rules are very rarely broken. The pressure on us is less than on 

teachers who have to work with challenges and maintain an equilibrium. 

In the months between June and August 2016 there has been an influx of students burning 

schools. We have addressed this with our beneficiaries and we see a possibility to engage as a 

bridge or go between schools and students, in cases of harden and polarised fronts or as 

counsellors; our role is perceived and is in actual fact more neutral. 
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This round table was also planned to explore such interventions and for the RCWG to scout for 

partners for this. 

Our ASK 

For our work to gain and maintain equilibrium, partnerships with stakeholders like teachers are 

important, and that is why we are seeking synergies. There are many commonalities and 

convergences, and we would like to maximise their potential. 

As an organisation, resources limit our capacity, as the demands for our programme outweigh the 

delivery. The challenges of fundraising are driven by donor agendas and of course, training of 

African girls for leadership is not a priority. 

For every call we send out, we receive about 60-100 interested girls. We do not recruit more than 

25 girls per group, for many reasons, including quality control, management and our small team 

capacity. The need to reach many girls remains, and so our idea is to launch a pilot project where 

we take the program to the girls, as opposed to inviting them to our programme individually. 

We would like to take our program to schools. Depending on the time given to us, we would like 

to explore the possibility of creating a “mini camp space” within the school. 

 

The RCWG will fund the pilot and school visits will not cost the school more than availing us 

time and students, not more than one a term. The RCWG will come equipped with resources and 

whatever materials are needed to train and conduct workshops in schools.  All we would require 

are the girls, time and space.  
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Questions also arise regarding boys, as our aim is not to marginalise them: 

- Girls are taught how to “ behave so as to avoid being raped, but who teaches boys they 

should not rape? 

- Girls are trained on decorum, social skills and how to do domestic work and look after 

children. Boys are taught how to get a job, be the man of the house and pay bills. What 

happens if he can’t? What happens when a woman is doing both? What happens to the 

social roles and what happens when the gaps are left by both sexes? We would also like 

to explore the possibilities of talking to boys about masculinity, and explore some of 

these inevitable changes and the roles that are now expected of the “modern man”. 

- Shouldn't boys know how to behave properly, how to behave towards women, among 

other critical issues? 

 

The RCWG is scouting a focus group of boys, to be able to pilot a project parallel to the one 

with girls. 

 

Following is a summary of some of the Observations, questions and answers that came 

from the participants.  

Q: What is your availability in terms of coming to schools?  

We will plan and agree with the partner and include the visit in our calendar. This pilot has been 

provided for in terms of time so we can be flexible and spontaneous.  

The question of bureaucracy arose: Due to the trend of destroying school property or burning 

buildings, the RCWG is needed in schools as soon as possible, the decision can be made soon 

and classes can be suspended for the purpose of RCWGs intervention 
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We are ready and willing to come and talk about the recent disturbing trends causing 

disruptions in the learning systems. If there is a gap teachers feel we can address, we would be 

most willing to start exploring collaboration.  

Observation: Handling girls, is a complex issue. Due to modern technology, girls are exposed to 

a lot and they know more than teachers about some current issues and trends. There is a huge gap 

between rural girls and girls from the urban areas. A participant shared that she was happy that 

RCWG is daring enough to address very difficult issues and teachers will support where they can 

We welcome any collaboration, and we are aware that girls can be empowered and become what 

can be interpreted as ‘hard-headed’ to a point of answering back to their parents, and generally 

having the confidence to challenge “authority”. 

Because we are aware of potential change and growth of girls, we insist on working with parents 

and we invite them to workshops, which are compulsory if they want their daughter/ ward to 

attend our programme. This work with parents necessitates a willingness to learn and be willing 

to re-address existing parenting styles of revisit some “traditional” parenting modes. “We have 

to be open and willing to change some of the strategies we use towards addressing some issues 

with girls. If there are no changes, we need to look into the causes of fundamental issues and 

problems.” 

There was a very intensive discussion, during which teachers shared challenges they have faced 

in their many years as educators. These experiences included bullying, physical threats, physical 

violence, damage to personal property and verbal abuse. A teacher recalled students saying 

“Mwalimu doesn't want us to enjoy being with boys and yet when she was younger that is what 

she did, yet she engaged with them and doesn't want us to be happy and have boyfriends.” 

The Event was concluded on a very optimistic note, with the Team of the RCWG and the 

teachers expressing appreciation for the mutual support that was being offered. Everyone made a 

commitment. The list of schools that are ready to engage is with the RCWG and will be followed 

up ASAP. Any one else wishing to have an immediate engagement with the RCWG can contact 

them directly. 

Take Home Exercise: 

The participants were given a task to follow through in their schools, starting in August and 

compiling a list by December.  
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Aims of task: 

- Specifically engage with a partner to identify issues where the RCWG can be relevant 

- A new network as they will work with a partner from a school they don't know well 

-  Maintain contact each other as regularly as possible, list how we can be relevant to the 

lives of girls and exchange the list with the contact person.  

- Next year, the RCWG will host a similar meeting and review the collected points as 

part of our evaluation an data collection and moving forward strategy.  

 

 

Schools & Representatives 

Mrs. Fredrick Kyevaluki sec school 

Mrs. Manyala Muvuti sec school 

Mrs. Mutiso J M Muvuti girls sec school 

Mrs. Mbatha Masii girls sec school 

Ms Mutuku Marry Masii girls sec school 

Ms. Scholastic Wabende Kyethivo girls sec school 

Naomi Makau Mbooni girls sec school 

Rosemary. Kamau Misyani girls sec school 

Susan Munanie Kyambuko girls sec school 

Mrs. Joyce N Kyalo Kithangaini sec school 

Mrs. Josephine M.Kilavi Kithangaini sec school 
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RCWG Staff present 

Zeedah Meierhofer-Mangeli     Director 

Esther Mbete Muthoka  Office Manager and Outreach staff 

Ivy Nyawira Wahito    Programme coordination & administrative staff 

Nene Mbuvi    Program consultant 

Carole Ndunge Mueni   Intern 

 

Mrs. Winfred Wambua Vyulya girls high school 

Mr .J.Ndolo Mutua Kyaviti sec school 

Mr. Lazarus k Muthian ABC iveti sec school 

Ms Musyoki Aquilina Kakuyuni sec school 

Penninar M Mutiso Matungulu girls high school 

Penninah K Wambua Kawethei sec school 



 
 
 
 

 
Picture: A group of Girls receiving their Certificates RCWG Archives 2015 
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